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Witnesses: 2. Betrayer (Judas) 
Matthew 26:14-16; 27:3-4 
March 12, 2017 
Pastor Steve Richards 
 
One of the most important and most consequential things that every new parent does is provide 
a name for their child. We want the right name, a name that captures the right personality. My 
parents turned to the Bible to find my name. They wanted a name that represented courage and 
strength and would give me an example to live into. So they chose Stephen, the first Christian 
martyr who remained strong and faithful even when his life was at stake. If you are planning to 
have a child, I recommend Stephen. It has served me well. Sadly, I checked the list of the most 
popular male baby names in 2016 and Stephen did not even make the list! And neither did 
Judas, the person we will consider this morning. 
 
We are in a series of messages about persons who were standing near the cross or were 
watching in the final scenes leading up to Jesus’ crucifixion. And we are looking for the answer 
to this question: What is it in their story that speaks to our lives today? Today, we turn to Judas. 
 
Judas was on the list of most popular names in the first century. Judas was a form of the word, 
Judah, who was one of the patriarchs from which King David descended. Judas was also the 
name of an important military leader in the second century BC. The Greeks had conquered the 
Holy Land, and there was a family named Maccabee that raised up an army to force out the 
Greeks. The leader was Judas Maccabeus. He became a great hero and parents gave their 
children the name Judas in the hope that their child would grow up to be a strong and 
courageous leader like Judas Maccabeus. At the time of Jesus, the Romans occupied Israel – 
maybe another Judas would force the Romans from their land. It was a popular name. Jesus 
had a brother named Judas and also two of his disciples with that name, Judas the son of 
James also known as Thaddeus and Judas Iscariot. We don’t know why he was called Iscariot. 
Some suggest it was the name of his hometown, Iscar. Others suggest Iscariot was a form of 
the word sicarii, who were a group of zealots determined to force the Romans from the land. 
Sicarii meant “dagger”. They carried small daggers that were kept up their sleeves. When they 
were in a large crowd, they could approach a Roman sympathizer and drive the dagger under 
their rib cage in an effort to kill them and then slip away into the crowd. From the Roman 
perspective, the sicarii were terrorists. Some suggest Judas was part of this group. 
 
We know that Judas was called by Jesus to be one of the twelve disciples, to be among his 
closest friends. They would be the ones who would lead this Kingdom of God movement. To be 
a disciple meant they left everything to follow Jesus. They left their homes, their families, their 
work and for three years they were totally devoted to following Jesus. They watched Jesus heal 
the sick, feed the hungry, teach in parables, and like the other disciples, Judas realized that 
Jesus was the Messiah. But somewhere along the way, Judas began to question what Jesus 
was doing. He had second thoughts. Maybe it was because Jesus was not the kind of Messiah 
that he wanted. He wanted a king who would build an army to remove the Romans and restore 
Israel as a nation living according to the Law of Moses. But Jesus doesn’t organize an army and 
doesn’t even seem interested in forcing the Romans out. In fact, Jesus heals the servant of a 
Roman soldier and even invites a tax collector, a Roman sympathizer to be one of the disciples. 
What kind of Messiah is this? He teaches “love your enemy and pray for those who persecute 
you.” How will that bring about change? We need an army. Can you imagine how Judas 
became disillusioned, especially when his name was Judas and he might have a dagger up his 
sleeve? Judas is thinking, “I didn’t sign up for this. Jesus, I love you but this isn’t working.” And 
then as they approach Jerusalem, Jesus talks about his own death and how the disciples will 
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experience trouble, how they will be arrested and persecuted, but Judas had always thought 
they would rule. “I gave up everything to follow. I didn’t follow Jesus to suffer and die.” 
 
In John 12, Jesus is in the home of Mary and Martha when Mary pours a jar of expensive oil on 
Jesus’ feet. And John tells us, Judas Iscariot, who was later to betray him, objected, “Why 
wasn’t this perfume sold and the money given to the poor? It was worth a year’s wages.” Why 
didn’t we sell the oil? A year’s wages. $40,000 could have gone into the money bag. But Jesus 
rebukes him saying, “She has done a beautiful thing.” And I wonder if this was the point where 
Judas has had enough and decides it’s time to betray Jesus. He did not say this because he 
cared about the poor but because he was a thief; as keeper of the money bag, he used to help 
himself to what was put into it. We learn from John that Judas was in charge of the money and 
he regularly took some of that money for himself, probably rationalizing that he deserved more 
than the others. “I keep the money; I work harder; I’m the only one who really understands what 
this movement should be about.”  
 
Sometimes we are in conflict with Jesus. His values and teaching sound good on paper but 
they’re not really practice in our everyday lives. And like Judas, we put Jesus into a box, we 
compartmentalize what we hear. Over here is Jesus and his teaching. But we live in the real 
world with 21st century problems and challenges. Maybe it worked 2000 years ago to love your 
enemy, but today we’ve got to get our enemies before they get us. So we put our devotion to 
Jesus over here in a box. And Monday morning comes and we go about our lives as we want. 
For Judas, it was money – and if it means taking a little from the money bag – so be it. For us, it 
could be money, sex, or power. It’s this tension between Jesus’ values and the rest of the world. 
Some might remember the Enron scandal from 15 years ago – at the center of this scandal that 
defrauded people of millions of dollars was someone who was a leader in his church. But 
Sunday morning was compartmentalized – and the rest of the week, the rest of his life was 
something entirely different.  
 
We’re in tax season and I’ve been pulling together all the information needed to complete my 
taxes. One area is charitable contributions and I was looking at the receipts from donations 
dropped off at Goodwill. The value of those items is something I get to declare. How much were 
they really worth? Those shirts that I bought for $40 and no longer wanted - $20 maybe? Do you 
think someone would pay $20 for those shirts at a garage sale? But the higher the value, the 
larger the tax deduction – and nobody would know. It’s just a little thing, but we make decisions 
all the time. We love Jesus, but how does that translate into the everyday decisions that we 
make? I look at Judas and I wonder, “Do I ever betray Jesus when no one is looking?” One 
theologian has said, “There is a little bit of Judas in every one of us.” 
 
Jesus and the disciples enter Jerusalem, and Judas wants out. “Jesus may be headed to his 
own destruction but that does means I have to go with him.” So, Judas goes to the Temple, 
meets with one of the chief priests, and asks, “How much will you pay me to turn Jesus over to 
you when he’s away from the crowd?” How much? 30 pieces of silver, about one month’s 
wages. Today, about $4000-5000. That’s the price of his integrity. So Judas agrees and tells 
them, “after the Passover meal, Jesus usually goes into the Garden and that’s when I will notify 
you. You can arrest him there.” I don’t know that Judas knew that Jesus would be crucified. All 
he wanted was to stop this misguided movement. On Thursday evening, Jesus and the 
disciples gathered for the Passover meal in the Upper Room. Jesus sat in the seat reserved for 
the host and the person at the left of the host was considered the place of honor. Where did 
Jesus seat Judas? In the place of honor. And when Jesus did that, Judas knew that Jesus 
knew. In the middle of the meal, Jesus gets up and begins washing the disciples feet. When he 
gets to Judas, he takes Judas feet in his hands, knowing what is about to happen. Then back at 
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the table, Jesus takes the bread, breaks it and passing it to Judas says, “This is my body which 
is broken for you. Take and eat in remembrance of me.” At the end of the meal, Jesus takes the 
cup, passes it to Judas, saying, “This is my blood, the cup of the new covenant, poured out for 
you.” This is for you. Then, he says to Judas, “What you are about to do, go do it quickly.” After 
the meal, the disciples go with Jesus to the Garden where Jesus prays. Luke tells us he is in 
such agony over what it about to happen that his sweat becomes drops of blood. Jesus prays, 
“Father, if you are willing, take this cup from me; yet not my will, but yours be done.” Suddenly a 
group of Temple guards arrive with Judas. Judas has told them he will point out which is Jesus 
with a kiss. (painting) Here how the 13th century artist, Giotto, imagined this moment. Judas in 
yellow embracing Jesus and for a moment the two lock eyes. I wonder if Judas wasn’t thinking, 
“I love you but I can’t follow you any longer.”   
 
Jesus is arrested and tried by the Sanhedrin, found guilty of blasphemy, punishable by death, 
but only the Romans can put someone to death. Taken to the Roman governor, Pontius Pilate, 
who finds to reason to crucify Jesus – but the people demand his death – “Crucify him”. So first 
Jesus is tortured nearly to death, given a crown of thorns, flesh torn from his back, forced to 
carry his cross beam. And where is Judas now? Judas runs to the Temple. This is not what he 
expected. Not what he wanted. The guilt of what he has started is too much. He throws the 
pouch of 30 coins to the chief priest. Too late, Judas, it’s not our problem. Judas runs from the 
Temple, across the valley of Gehenna to a field where he sees a tree. He takes a rope, makes a 
noose and hangs himself. 
 
Let me ask: what would have happened if Judas had waited two more days? Instead of taking 
his life on Friday, he had waited until Sunday morning? What if he had repented as Matthew’s 
gospel tells us and then didn’t take his life, but saw Jesus raised from the dead? What if he had 
thrown himself at the feet of Jesus, “I’m so so sorry”. Do you think Jesus would have forgiven 
Judas? I’m certain that he would. Just imagine the message Judas could have carried into the 
world: “I betrayed him, yet he forgave me. Nothing will separate us from God’s love.” 
 
Ten days ago, this community experienced another suicide – a young person who took his own 
life. I didn’t know this young man or his family, but I’ve been with families after a loved one has 
taken his or her life. It is devastating. A lot of us have entertained the thought that the world 
would be better off without me, but it’s just a thought and then we move on. I remember such 
moments when I was in my teenaged years, feeling so unhappy and depressed, but I never 
acted on the thought. But there are some who not only entertain the thought but hang on and 
nurture that thought and finally see it as the only solution to the pain they feel inside. If you are 
ever in this dark place, remember that God is there with you. “When we walk through the valley 
of the shadow, God is there with us. And the darkness as deep as it might seem will not last. 
There is always hope.  
 
It is often said that suicide is a permanent solution to a temporary problem. If you struggle, call 
someone. Call a friend. Call one of our pastors. Call the suicide hotline. There is a future worth 
living for. Our daughter, Bethany, has been in Nepal for the past six weeks painting murals to 
raise awareness of human trafficking and women’s rights. She sent us this photo of one part of 
one of the murals that she painted. I didn’t understand why she was going to Nepal, what she 
planned to do or how she could afford it, but when I saw this – I was so proud. If all those years 
ago, I had acted on my thought. Just look at what I would have missed and what the world 
would be missing. The worst thing in our lives is not the last thing. There is hope. 
 
And for Judas – how do you think God responded to Judas. I think Jesus greeted Judas at first 
with sadness over what he was missing by taking his life, but also understanding that his pain 
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was so great that he couldn’t see clearly. And then, I think Jesus took Judas in his arms and 
said, Judas, I love you. You belong to me. Welcome home. As the apostle Paul reminds us: 
Nothing can separate us – not even death itself – from God’s love in Jesus Christ. 
 
Grow, Pray, Study for Week of March 12, 2017 
 
Weekly Prayer: Lord Jesus, we want to follow you faithfully, neither turning away from you 
when things get tough, nor hiding our commitment when others press us to do that. Give us 
fortitude and courage; help us to be deeply committed to you. Amen. 
  
Monday, March 13 
 
Scripture: John 12:1-8 
Six days before Passover, Jesus came to Bethany, home of Lazarus, whom Jesus had raised 
from the dead. Lazarus and his sisters hosted a dinner for him. Martha served and Lazarus was 
among those who joined him at the table. Then Mary took an extraordinary amount, almost 
three-quarters of a pound, of very expensive perfume made of pure nard. She anointed Jesus’ 
feet with it, then wiped his feet dry with her hair. The house was filled with the aroma of the 
perfume. Judas Iscariot, one of his disciples (the one who was about to betray him), 
complained, “This perfume was worth a year’s wages! Why wasn’t it sold and the money given 
to the poor?” (He said this not because he cared about the poor but because he was a thief. He 
carried the money bag and would take what was in it.) Then Jesus said, “Leave her alone. This 
perfume was to be used in preparation for my burial, and this is how she has used it. You will 
always have the poor among you, but you won’t always have me.”  
 
Observation: This week, we begin with a glimpse of Judas’ heart. John said Mary showed 
extravagant love for Jesus, and Jesus was grateful for it. But Judas coldly condemned the gift, 
and did so, John said, for corrupt reasons. Mark told a very similar story in Mark 14:1-9, and 
followed it immediately by writing about Judas agreeing to betray Jesus.  
 
Application: This seemingly insignificant event would normally be forgotten in a few short 
years, yet we remember and discuss it 2,000 years later! Why did Judas criticize what she did? 
Have you ever felt critical of the way others show their love of God? How meaningful was 
Mary’s act to Jesus? What can we accomplish if we love God in ways that approach her level of 
devotion?  
 
Prayer: King Jesus, sand off any critical, selfish corners in my spirit. Let my own life, and my 
responses to others, grow out of my love for you, and my gratitude for your gift of new life. 
Amen.  
 
Tuesday, March 14 
 
Scripture: Mark 14:10-11, 17-21, 43-46 
Judas Iscariot, one of the Twelve, went to the chief priests to give Jesus up to them. When they 
heard it, they were delighted and promised to give him money. So he started looking for an 
opportunity to turn him in. 
 
That evening, Jesus arrived with the Twelve. During the meal, Jesus said, “I assure you that 
one of you will betray me—someone eating with me.” Deeply saddened, they asked him, one by 
one, “It’s not me, is it?” Jesus answered, “It’s one of the Twelve, one who is dipping bread with 
me into this bowl. The Human One goes to his death just as it is written about him. But how 
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terrible it is for that person who betrays the Human One! It would have been better for him if he 
had never been born.” 
 
Suddenly, while Jesus was still speaking, Judas, one of the Twelve, came with a mob carrying 
swords and clubs. They had been sent by the chief priests, legal experts, and elders. His 
betrayer had given them a sign: “Arrest the man I kiss, and take him away under guard.” As 
soon as he got there, Judas said to Jesus, “Rabbi!” Then he kissed him. Then they came and 
grabbed Jesus and arrested him.  
 
Observation: Mark, the shortest gospel, concisely set out the basic facts surrounding Jesus’ 
crucifixion. Judas offered to betray Jesus for money, and Jesus’ enemies were delighted to 
accept his offer. And Judas kept his disloyal, deadly promise.  
 
Application: Jesus had more than twelve followers—Luke 10 said that he sent out at least 70. 
But Mark (like all four gospels) specifies that Judas was “one of the Twelve,” because “the 
Twelve” were the ones closest to Jesus. Have you ever been tempted to betray someone who 
trusted you? If so, how did you deal with the situation? Have you ever felt betrayed by someone 
you trusted?  
 
Prayer: Lord Jesus, grow in me the faithfulness that Judas failed to show, and the courage to 
honor my commitment to you. Amen.  
 
Wednesday, March 15 
 
Scripture: Matthew 26:14-16, 47-50; 27:1-5 
Then one of the Twelve, who was called Judas Iscariot, went to the chief priests and said, 
“What will you give me if I turn Jesus over to you?” They paid him thirty pieces of silver. From 
that time on he was looking for an opportunity to turn him in. 
 
While Jesus was still speaking, Judas, one of the Twelve, came. With him was a large crowd 
carrying swords and clubs. They had been sent by the chief priests and elders of the people. 
His betrayer had given them a sign: “Arrest the man I kiss.” Just then he came to Jesus and 
said, “Hello, Rabbi.” Then he kissed him. But Jesus said to him, “Friend, do what you came to 
do.” Then they came and grabbed Jesus and arrested him. 
 
Early in the morning all the chief priests and the elders of the people reached the decision to 
have Jesus put to death. They bound him, led him away, and turned him over to Pilate the 
governor. When Judas, who betrayed Jesus, saw that Jesus was condemned to die, he felt 
deep regret. He returned the thirty pieces of silver to the chief priests and elders, and said, “I did 
wrong because I betrayed an innocent man.” But they said, “What is that to us? That’s your 
problem.” Judas threw the silver pieces into the temple and left. Then he went and hanged 
himself.  
 
Observation: Matthew added details Mark’s gospel didn’t include. Judas got 30 pieces of silver, 
the penalty the Law fixed if a slave was accidentally killed (Exodus 21:32). That was about five 
weeks’ wages for an average worker, a modest amount—but it was enough to buy Judas. 
Matthew also wrote that Judas regretted his bargain, and eventually ended his own life.  
 
Application: Judas and Peter—both failed Jesus. Yet Judas tragically ended his own life in 
despair, while a little over a month later, Peter boldly preached the risen Jesus (Acts 2). What 
made the difference? How can you find even your failures redeemed as Peter did?  
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Prayer: Lord God, make me a person who is not for sale, one who values you above all the 
treasures of this world. Help me to offer you my very best, now and always. Amen.  
 
Thursday, March 16 
 
Scripture: Luke 22:2-6, 47-53 
The chief priests and the legal experts were looking for a way to kill Jesus, because they were 
afraid of the people. Then Satan entered Judas, called Iscariot, who was one of the Twelve. He 
went out and discussed with the chief priests and the officers of the temple guard how he could 
hand Jesus over to them. They were delighted and arranged payment for him. He agreed and 
began looking for an opportunity to hand Jesus over to them—a time when the crowds would be 
absent. While Jesus was still speaking, a crowd appeared, and the one called Judas, one of the 
Twelve, was leading them. He approached Jesus to kiss him. Jesus said to him, “Judas, would 
you betray the Human One with a kiss?” When those around him recognized what was about to 
happen, they said, “Lord, should we fight with our swords?” One of them struck the high priest’s 
servant, cutting off his right ear.  
 
Jesus responded, “Stop! No more of this!” He touched the slave’s ear and healed him. Then 
Jesus said to the chief priests, the officers of the temple guard, and the elders who had come to 
get him, “Have you come with swords and clubs to arrest me, as though I were a thief? Day 
after day I was with you in the temple, but you didn’t arrest me. But this is your time, when 
darkness rules.”  
 
Observation: The chief priests needed an opportunity to arrest Jesus when there were no 
crowds around. But Luke also wants us to see that Satan needed Judas for a purpose – to 
accuse Jesus of being a fake Messiah. In Jesus' culture, a kiss from a disciple was a sign of 
regard and honor for his teacher. Yet, oddly, Judas chose a kiss as the betrayal signal. Only 
Luke wrote that Jesus questioned Judas about his false kiss (Luke 22:48).  
 
Application: Judas’ kiss may have been a sign of Judas’ inner conflict between a love for Jesus 
and yet a desire to be free of him, of a love for God’s kingdom and a desire for the kingdoms of 
this world. In what ways do you find yourself torn between love for God and love for “the 
kingdoms of this world”?  
 
Prayer: Lord God, oftentimes we face an inner struggle, wanting to love and serve you while at 
the same time in love with the things of this world. Give us the clarity to see the struggle and the 
courage to remain loyal to you. Amen. 
 
Friday, March 17  
 
Scripture: John 13:18-30; 18:1-3 
I’m not speaking about all of you. I know those whom I’ve chosen. But this is to fulfill the 
scripture, The one who eats my bread has turned against me. “I’m telling you this now, before it 
happens, so that when it does happen you will believe that I Am. I assure you that whoever 
receives someone I send receives me, and whoever receives me receives the one who sent 
me.” After he said these things, Jesus was deeply disturbed and testified, “I assure you, one of 
you will betray me.” His disciples looked at each other, confused about which of them he was 
talking about. One of the disciples, the one whom Jesus loved, was at Jesus’ side. Simon Peter 
nodded at him to get him to ask Jesus who he was talking about. Leaning back toward Jesus, 
this disciple asked, “Lord, who is it?” Jesus answered, “It’s the one to whom I will give this piece 
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of bread once I have dipped into the bowl.” Then he dipped the piece of bread and gave it to 
Judas, Simon Iscariot’s son. After Judas took the bread, Satan entered into him. Jesus told him, 
“What you are about to do, do quickly.” No one sitting at the table understood why Jesus said 
this to him. Some thought that, since Judas kept the money bag, Jesus told him, “Go, buy what 
we need for the feast,” or that he should give something to the poor. So when Judas took the 
bread, he left immediately. And it was night. 
 
After he said these things, Jesus went out with his disciples and crossed over to the other side 
of the Kidron Valley. He and his disciples entered a garden there. Judas, his betrayer, also 
knew the place because Jesus often gathered there with his disciples. Judas brought a 
company of soldiers and some guards from the chief priests and Pharisees. They came there 
carrying lanterns, torches, and weapons.  
 
Observation: At his last supper with the disciples, Jesus quoted Psalm 41:9, and clearly 
showed Judas that he knew Judas would betray him. When Judas left the supper, John said the 
disciples were confused. But he pointed to the spiritual (as well as physical) reality of the 
situation by writing hauntingly that “it was night.”  
 
Application: Jesus, keenly aware of what was going on, still included Judas in the Last Supper, 
washing his feet and giving him a chance to turn away from his exposed plotting. What does 
that tell you about how Jesus responds to you even when you are at your worst? How can you 
let Jesus’ grace heal your wounds, so that you can extend his grace all the way to those who 
have let you down?  
 
Prayer: Lord Jesus, free me from fear, from the desire to hide, from living in the darkness. Give 
me the courage to live boldly in your eternal daylight. Amen.  
 
Saturday, March 18 
 
Scripture: Luke 19:41-44 
As Jesus came to the city and observed it, he wept over it. He said, “If only you knew on this of 
all days the things that lead to peace. But now they are hidden from your eyes. The time will 
come when your enemies will build fortifications around you, encircle you, and attack you from 
all sides. They will crush you completely, you and the people within you. They won’t leave one 
stone on top of another within you, because you didn’t recognize the time of your gracious visit 
from God.”  
 
Observation: As he approached Jerusalem and saw the city, Jesus knew what would happen. 
This is one of only two occasions when Jesus is said to have wept. Jesus has come to invite the 
people into God’s kingdom and show them the way. That way was to let go of what they 
wanted, to surrender even if that meant suffering. It was “love your enemy and pray for those 
who persecute you.” But even one of the twelve, one closest to Jesus would reject that way.  
 
Application: Over the next 36 years, other would-be Messiahs would arise in an effort to throw 
off the Romans by force until finally the Romans sealed off the city and in 70 AD entered the 
city, killing one million Jews and taking another 90,000 as slaves. Jesus could see what was 
coming. Judas was looking for a Messiah that was very different from the one we see as Jesus. 
What kind of Messiah will you follow?  
 
Prayer: Lord Jesus, let me follow you faithfully, not turning away from you when things get 
tough, but following you all the way home. Amen. 


